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 10 March 2003  
 
From:  Chairman, NPS Board of Advisors, Naval Postgraduate  
       School 
To:    Secretary of the Navy 
Via:   (1) Superintendent, Naval Postgraduate School 
   (2) Commandant of the Marine Corps 
       (3) Chief of Naval Operations 
 
Subj:  FORTIETH MEETING OF THE BOARD OF ADVISORS TO THE  
       SUPERINTENDENT, NAVAL POSTGRADUATE SCHOOL 
 
Ref:   (a) Public Law 92-463, Federal Advisory Committee Act 
   (b) SECNAVINST 1524.2A 
 
Encl:  (1) List of Board Members in Attendance 
   (2) NPS Student Enrollment by Service 
   (3) State of the Institution 
 
1. The Naval Postgraduate School (NPS) Board of Advisors met in 
Monterey on 29-30 January, 2003 in accordance with references 
(a) and (b).  Members in attendance are listed in Enclosure (1).   
 
2.  The Board remains extremely impressed with the educational 
programs, research and overall health of the NPS.  The efforts 
that NPS has made in recent years, under the guidance of RADM 
David R. Ellison and the Provost, Richard E. Elster, to ensure 
its relevance to the Naval Forces and our National Security have 
significantly strengthened NPS’s position as a “National 
Treasure.”  This is evidenced by the increasing demand for its 
educational programs by other nations, other U.S. Services, and 
other organizations, including the Department of State, 
Department of Justice and the National Security Agency.   
 
3.  The Board believes that the future of the NPS is secure.  
The student body already reflects the joint and combined 
environment in which future wars will be fought and peace will 
be maintained.  There is a growing demand for seats in NPS 
residential programs as shown in Enclosure (2), as well as for 
programs designed and delivered by this institution to meet 
emerging requirements throughout the world.  However, as we have 
frequently noted, it appears that when compared to other US 
Military Services and the international community, the U.S. Navy 
places less value on the education and research opportunities 
offered by NPS.  In particular, Unrestricted Line (URL) decision 
makers of the Navy seem to promote training, which enables 
replication, while discounting education, which creates 
 innovators and critical thinkers.  In our view the equation is 
not balanced for the long-term viability of the Navy.  We do not 
believe the Navy and Marine Corps will maintain the market share 
necessary to drive the programs, content, research and overall 
direction of NPS.  While this risk may be acceptable to you and 
to the rest of the Naval leadership, we enjoin you to ascertain 
that this is a carefully considered decision, rather than a 
decision by default. It is our view that there are three 
principal options to consider:  
 
a.  Take back the school.  The Navy can embrace the Naval 
Postgraduate School and ensure its long-term focus is consistent 
with its primary mission of educating Unrestricted Line (URL) 
Officers.  This will support developing the requisite 
intellectual capital to insure transformational success.  While 
we understand that operational considerations may impact the 
ability to send large numbers of operators to NPS, it is 
essential that we prioritize investment in human capital if we 
are to be capable of meeting the future challenges of 
exponential technological change concurrent with the changing 
environment of peace and war in the 21st Century.  The Navy’s 
education strategy should begin with filling seats in its 
resident programs at NPS, the Naval War College (NWC) and the 
Air Force Institute of Technology (AFIT) before it invests in 
pushing education to the waterfront.  Filling seats in the 
resident programs is both cost-effective and essential, if we 
are to maintain academic excellence at these Schools, to ensure 
future operational excellence at sea.  If Navy is to continue to 
compete in the joint arena, it must be willing to provide its 
best officers with the opportunity to be immersed in rigorous 
research and education programs that will support future 
transformational technologies.  Rudder orders are required to 
ensure that we educate more URL officers in semi-technical/ 
analytical areas, rather than allowing our graduate education to 
remain predominately business and national security.  In sum, 
URL quotas at NPS must be increased in areas analogous to the 
new Systems Engineering Curriculum, and those quotas must be 
filled. 
 
b.  Continue to approach graduate education as it does now, 
more as a retention tool than as a commitment to building the 
intellectual capital of the Navy.  In this scenario, we believe 
that the other Services will dominate the market share 
(Enclosure 3) and begin to drive the educational programs to 
meet their own research and educational needs.  The cost of this 
approach may very well be loss of Naval excellence in the areas 
where we need it most.  
  
c.  The Navy could explicitly support re-designation of NPS 
as a Joint School, serving defense-wide needs.  In this case, 
the Navy should examine the pros and cons of retaining Executive 
Agency of NPS.  
 
4.  On the second day of the most recent NPS Board meeting, 
members of the Air Force Air University Board of Visitors joined 
the Board for meetings to discuss the graduate education 
partnership between the Navy and Air Force.  The NPS BOA thanks 
the Air Force board members for attending our meeting and for 
their participation.  We look forward to working with this 
professional and intelligent group.  The Naval Postgraduate 
School and the Air Force Institute of Technology are 
aggressively pursuing the partnership, and the meeting was both 
informative and productive.  We, as a Board, along with the Air 
University Board, will continue to monitor the implementation of 
the Memorandum of Agreement (MOA) between the two institutions 
and provide future progress reports.  
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 FORTIETH MEETING OF THE BOARD OF ADVISORS TO THE SUPERINTENDENT, 
NAVAL POSTGRADUATE SCHOOL 
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MONTEREY, CA  
 
0BMEMBERSHIP ATTENDANCE LISTING 
 
Wednesday, 29 January 2003: 
RADM David R. Ellison, Designated Federal Official 
Mr. Walter Anderson  
ADM Stanley Arthur, USN (Ret) 
LTG Richard Chilcoat, USA (Ret) 
RADM Jay Cohen 
MajGen Donald Gardner, USMC (Ret) 
ADM T. Joseph Lopez, USN (Ret) CHAIRMAN 
RADM John Townes, (Representative from N00T, (vice VADM Harms) 
and CDR Jack Roesner, guest) 
1BDr. Elisabeth Pate-Cornell 
 
Members not in Attendance: 
CA Sen Richard Polanco 
Dr. Carolyn Staton 
Mr. Kim Wincup 
 
Thursday, 30 January 2003: 
NPS: 
RADM David R. Ellison, Designated Federal Official 
Mr. Walter Anderson  
ADM Stanley Arthur, USN (Ret) 
LTG Richard Chilcoat, USA (Ret) 
RADM Jay Cohen 
MajGen Donald Gardner, USMC (Ret) 
ADM T. Joseph Lopez, USN (Ret) CHAIRMAN 
RADM John Townes, (Representative from N00T, (vice VADM Harms) 
and CDR Jack Roesner, guest) 
2BDr. Elisabeth Pate-Cornell 
Dr. Jack Borsting 
 
NPS Members not in Attendance: 
CA Sen Richard Polanco 
Dr. Carolyn Staton 
3BMr. Kim Wincup 
Mr. Walter Anderson 
 
Air Force, AU/AFIT Attendees: 
Mr. Peter Teets, Undersecretary of the Air Force 
LT Gen Lamontagne, USAF Commander Air University 
Brig Gen (sel) David Eidsuane, USAF Commandant AFIT 
Air Force, AU/AFIT Attendees (Continued:) 
Col Mike Heil, USAF Commandant AFIT (outgoing) 
Dr. Robert Calico, Provost AFIT 
 Dr. Earl Dowell, AU BOV 
Dr. Robert Hoover, AU BOV Chairman 
Father David Tyson, AU BOV 
Col Patrick Saatzer, USAFR, AFIT 
Dr. Dot Reed, Academic Affairs AFIT 

























Enclosure (2)  
 State of the Institution
(1) Students Increasing (+)
(2) Fiscal Support Increasing (+)
(3) URL Attendance Unchanging (-)
(4) Navy Market Share Rapidly Decreasing (-)
(5) Major Challenge: Maintaining Balance In 
A Growth Environment
Enclosure (3)  
